BEYOND SURVIVAL MODE

LEADINGIN THE AGE OF RELENTLESS DEMANDS
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FIXITH
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FRIEND & FOE
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HOW MIGHT CHAOS BE
CHANGING YOU?
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CHAOS TOOLS
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MASTER THE
INTERNAL

aka "head trash”
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MANAGE THE
EXTERNAL
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WHEN HAVE YOUR
SURROUNDINGS DERAILED YOU?
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ENTER STRATEGIC

SELF-AWARENESS
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HOW TO DO IT
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Optimum arousal =

Optimal performance

V

Strong
Strong anxiety =
Impaired
performance
PERFORMANCE |

Increasing
attention and
interest

LOW AROUSAL High

SOURCE ROBERT M. YERKES AND JOHN D. DODSON ¢ HBR.ORG
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WHERE ARE YOU
ON THE CURVE?
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A METAPHOR
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THE SAIL
BOAT
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THE JOURNEY OF
YOUR BOAT
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SO MANY
OTHER BOATS!
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YOU AS THE
CAPTAIN
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TWO CAPTAINS
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WHICH CAPTAIN ARE YOU?
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KEY POINTS
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NOW
WHAT?

PROGRESS STARTS
Ml \WHEN YOU DO
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CHANGE CHAOS

@ rachel@rachelboehm.com @ rachelboehm.com
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